LEADERSHIP STYLES

COMMANDING fart One

e clear direction ' e micro management
e decreased anxiety e switches staff off
e turnaround e erodes goodwill

VISIONARY

e shared vision l
e rallies people
e Inspires

PACESETTING

® motivates achievers ' @ low trust
® drives results @ reduced morale
e delivers goals e burnout
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EEEE

e ineffective delegation
e personality led

e  pOOr succession




